


Theodoros P. Dimopoulos is the President of the Social 
Welfare Center, Central Greece Region, Ministry of 
Labor Social Insurance & Social Solidarity, Hellenic 

Republic.  

He runs the management of three social care 
structures located across the Region. In particular, the 
Child Protection Department of Fthiotida, the People 

with Disabilities Department of Fthiotida and the 
People with Disabilities Department of Evvoia.  

However, he remains a Social Worker (MSc in 
Healthcare Management) consistently denying to lose 

his professional identity because of his current 
managerial role.  



Wait and 
you shall see 

more . . .  



The rest of the world count . . .  

Source: Department for Education, UK Government 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/647852/SFR50_2017-Children_looked_after_in_England.pdf


 In 2014, there were approximately 32,682 
children in alternative care in Spain 

 13,562 children in 1,076 residential care 
facilities 

In Spain, the law does not separate 
institutional care from residential care.  

The majority of residential care facilities 
are run primarily by NGOs 

In 2014, there were 19,119 children living 
in family-based alternative care 

5,656 in foster families 

13,463 in kinship care 

One of the recent developments in family-based 
care is Article 20 of the amended Organic Law  

Source: FICE Spain, 2016 

http://www.openingdoors.eu/wp-content/uploads/2017/03/country-fiche-Spain-2016.pdf


In 2004 the Estonian Government began the 
transformation of large institutions into small 

group homes 

By the end of 2015, 1.068 children were in 
38 residential care settings 

37 of them are with physical disabilities  

Underlines the need of intensified work in 
the community and family   

It is of great concern that  there is no legislation 
in Estonia which prevents placing  children aged 

0-3 years into a residential care 

At the end of 2015 there were 45 children 
aged 0-3 years in residential care settings 

Till 2015, 1.486 children in family-based care 
in Estonia 

205 of these children were placed in foster 
care families 

Source: Igale Lapsele Pere, 2016 

http://www.openingdoors.eu/where-the-campaign-operates/estonia/
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Transformation began in 2006 with the 
“National Plan of Activities for Children’s 

Rights & Interests (2006-2012) 

Its continuance was secured with the 
implementation of the “Master-plan 2011-

2016” 

2,873 children were growing up in 67 
institutions in 2015  

897 children with disabilities were growing 
up in 30 institutions for children 

183 children were growing up in 11 
institutions for children with behavioral 

problems    

2 reformatories and 2 juvenile jails 

2,722 children were growing up in family-
based care (both foster care and kinship 

care) in 2015  

Only between 2014 and 2015, 90 family-type 
homes accommodated mainly the children 

deprived of parental care 

17 organised housing facilities provided 
shelter to adolescents and young people 

transitioning to independent living 
Source: FICE Croatia, 2016 

http://www.openingdoors.eu/where-the-campaign-operates/croatia/


6,088 children were in care in 2015 

839 children were in 21 institutions 

564 of them are children with 

disabilities 

5321 children were in family based care  

1/2 of children without disabilities and almost all 
children with disabilities growing up in institutional 

care in Serbia are excluded from education 
Source: MODS, 2016 

The number of children who 
leave institutional care to re-
integrate with their biological 

families is increasing (35.3%) and 
children rarely leave one 

institution for another 

The new draft of the 
Comprehensive Plan for the 

transformation of institutions for 
children (2005-2013) has now 
expired and there is an urgent 

need for its renewal 

http://www.openingdoors.eu/wp-content/uploads/2016/12/serbia-1.12.pdf


8,027 children live in institutional care    

3,959 of those are children with disabilities 

32,602 children grow up in family based care  

59,277 children benefited from support in 
order to avoid their separation from families   

24% of community based services are in rural 
areas where the needs are greatest 

Source: Hopes & Homes for Children Romania, 2016 

National DI Action Plan is under 
development. The target is to close 

down all institutions and provide 
family based care to children in care    

Funds for prevention will be made 
available under the form of “social 

grants” 

Funds for closure of institutions will 
be available under the grant “Children 

first – 2016” 

http://www.openingdoors.eu/wp-content/uploads/2016/12/romania-1.12.pdf


Source: CCF Moldova, 2016 

http://www.openingdoors.eu/wp-content/uploads/2016/12/moldova-1.12.pdf


Source: National Network for Children, 2016 

http://www.openingdoors.eu/wp-content/uploads/2016/12/country-fiche-Bulgaria-2016.pdf


Source: Hopes & Homes for Children Bosnia, 2016 

http://www.openingdoors.eu/wp-content/uploads/2016/12/country-fiche-Bulgaria-2016.pdf


This is the way the story was going in our 
territory. A mentally, operationally and 
emotionally derelict social care system.  

A social care system influenced by encroaching 
conservative perceptions that led to a massive 

disdain.  

And the worst thing was that this disdain came in the 
“perfect” time. The time of the severe socio-economic 

crisis. The time there was the need of a high 
effectiveness social intervention system. 

Its  main characteristics: Stableness, 
conservatism, approaches full of 

discrimination, clientilism   



In Greece we knew everything . . .  

Either 
because 

we 
thought 
we knew 

everything 
. . .  

. . . either we 
didn’t want to 
see the cause 

of the 
problem 

because we 
would see 

ourselves in 
the mirror.  

It has been proved that it was a matter of 
different political approach  

Its also a matter of how much our educational 
foundation allows us to work effectively 

towards extroversion 

It’s a matter of being more human by realizing 
the need to come closer to family care based 

protection instead of institutionalized care 

Introverted fake social care and charity can be 
profitable in many ways 

Profitable for decision-makers of all kinds 
because social care is useful for creating “clients” 

instead of clear social outcomes  

Profitable for middle-level and low-level 
administrative staff that has no specialty in 
social care. Their existence depends on it. 

Profitable for middle-level/low-level staff from 
the human-centric field that uses its job to 

purport dependence instead of independence 

Profitable for health workers who see social care as 
the non-demanding typical day to day job compared 

to what worse could it happen to them 



Source: Roots Research Center, 2014 

http://www.openingdoors.eu/wp-content/uploads/2016/12/greece-1.12.pdf






1.460 private law legal entities related to social care 
organizations were registered 

No one ever knew anything about 142 of them. It was 
the first time the Greek state tracked them 

772 out of 1.460 have given full facts and nearly 500 
of them already use official passwords 

Their financial obligations against the state are 
already in the process of rationalization or legal 
fulfillment  




















